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This Collective Bargaining Agreement (“Agreement”) between the Department 
Chairpersons Council (“DCC”) and the San Francisco Community College District 
(“District”) sets forth the terms and conditions of employment of Department 
Chairpersons represented by the DCC. The terms and conditions  of employment 
set forth herein are intended to recognize and reinforce both the District’s 
management authority over City College operations and the Department 
Chairpersons’ supervisory authority as District representatives and spokespersons 
for their departments. 
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1 It is agreed that the specific terms and provisions of this Agreement shall prevail over 
2 District practices and written policies wherever such practices or written policies are 
3 inconsistent with such terms and provisions. 
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A. City College of San Francisco prohibits discrimination on the basis of race, religion, 
sex, national origin, creed, ethnicity, age, physical or mental disability, political 
affiliation, sexual orientation, ancestry, color, medical condition (e.g., cancer or 
cancer related illness; HIV/AIDS or related conditions), genetic characteristics (e.g., 
non-symptomatic carriers of inheritable diseases), gender identity, marital or 
domestic partner status, parental status, veteran status, height, or weight. 

B. The Grievance Procedure herein may not be used for any claims arising hereunder 
for which another administrative forum, such as the Equal Employment 
Opportunities Commission (EEOC) or the Department of Fair Employment and 
Housing (DFEH) is provided by law. For purposes of this Article, the Public 
Employment Relations Board shall not be considered an administrative forum. 
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A. The District’s exercise of its express and implied legal powers, rights, duties, and 
responsibilities, e.g., the adoption of policies, rules, regulations, and practices in  
furtherance of these powers, and 
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A. No Reprisals - The Association ^ ̾^ ͮľ
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Under the direction of a Dean and in the area of responsibility, a Department Chairperson 
(“Chairperson”) has the dual purpose to: 

1) Implement academic policies and procedures at the department level that flow from 
CCSF’s mission; and 

2) Provide academic leadership to faculty in meeting the needs of students. 

As a front-line supervisor, a Chairperson is both a representative of the administration 
and a department spokesperson. In representing CCSF administration to faculty, the 
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A. Opportunity for Input 

Through established administrative channels, unit members are afforded notice 
and an opportunity to provide input to the Administration preceding substantive 
decisions affecting the department or discipline or program for which the unit 
member is responsible. The opportunity for input exists both during and outside 
the regular calendar. This provision does not limit DCC’s right of consultation 
pursuant to Article 7.J. 

B. Retreat 

Where a Department Chairperson position is eliminated, an incumbent regular 
or contract Department Chairperson shall, consistent with her/his District and 
Education Code rights as a regular or contract employee, return to the faculty. 

C. Layoff 

Where a District layoff of academic employees is to be implemented, a 
Department Chairperson in District contract or regular status shall be 
considered, consistent with her/his District and Education Code provisions and 
rights, as a regular or contract employee of the District along with all other 
regular or contract faculty within the District. 

D. Accrual 

A unit member in a contract or regular scheduled status shall accrue contract, 
regular, and seniority rights as a scheduled academic employee. 

E. 
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The Dean will complete an evaluation using a District/Association-developed 
form (Appendix B).  

E. Signature on Evaluation Report 

The Department Chairperson shall sign the report indicating he/she has 
received it. If the evaluatee refuses to sign that he/she received the report, 
the Dean shall so indicate on the report, signing her/his own name. 

F. Follow-up to Satisfactory Evaluation 

1. The completed evaluation from 10.D along with the summary from 
10.C will be placed in the Department Chairperson’s personnel file in 
accordance with Article 11, Personnel Files. 

2. The evaluatee may file a rebuttal within fifteen (15) workdays of 
receipt. Any rebuttals received shall be attached to the evaluation and 
placed in the Department Chairperson’s personnel file. 

G. Follow-up to Needs Improvement 

1. When the overall evaluation rating is needs improvement, the 
Department Chairperson will work with her/his Dean for one 
semester based on a written improvement plan. The plan will contain 
specific goals developed by the Dean in consultation with the 
Department Chairperson, and will be developed within fifteen (15) 
workdays of receipt of the completed evaluation. 

2. At the end of the designated semester, the Department Chairperson 
shall submit a report to the Dean detailing the extent to which the  
elements of the improvement plan have been achieved. 

3. At the end of the designated semester, the Dean will review the 
report from the Department Chairperson, consult with the 
appropriate Associate Vice Chancellor, and determine the extent to 
which the Department Chairperson has met the goals of the 
improvement plan. This determination will be delivered to the 
Department Chairperson in writing. 

4. The evaluatee may file a rebuttal within fifteen (15) workdays of 
receipt of the Dean’s determination of improvement. 

5. The completed evaluation, improvement plan, Chair’s improvement 
report, Dean’s determination of improvement, and possible Chair’s 
rebuttal shall be included as a packet in the personnel file in 
accordance with Article 11, Personnel Files. 
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H. Follow-up to Unsatisfactory Evaluation 

Where the overall evaluation rating is unsatisfactory, the Dean shall ensure 
that the evaluation document states with specificity the basis of the 
unsatisfactory performance. The Department Chairperson has four options, 
described in subsections H.1 – H.4 below. 

1. The Department Chairperson may choose to accept the evaluation by 
means of a written response to the appropriate Associate Vice 
Chancellor within 15 workdays of receipt of the evaluation.  

1.1 In that event, the appropriate Associate Vice Chancellor shall 
assign the Department Chairperson to work with a Dean for 
one semester, based on a written improvement plan with 
specific goals developed by the Dean in consultation with the 
Department Chairperson. The evaluation plan shall be 
developed within fifteen (15) workdays of receipt of the 
Department Chairperson’s response. 

1.2 At the end of that semester, the Dean, in consultation with the 
appropriate Associate Vice Chancellor, may determine that the 
Department Chairperson’s performance has improved to the 
point of being satisfactory. This determination shall be 
communicated to the Department Chairperson in writing. 

1.3 
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1.3.2 

conduct presents cause for discipline pursuant 
to Education Code section 87732. 

The Department Chairperson may choose to appeal 
the Dean’s decision, in writing, to the appropriate Vice 
Chancellor within fifteen (15) workdays of receipt of the 
Dean’s recommendation to resign. 

1.3.2.1 The Department Chairperson’s written 
response shall set forth with specificity the 
basis for the appeal. The Department 
Chairperson may meet with the appropriate 
Vice Chancellor to present the appeal in 
person. The appropriate Vice Chancellor shall 
make a decision and communicate it to the 
Department Chairperson in writing within ten 
(10) workdays after the meeting or, within 
twenty (20) workdays of submission of the 
appeal if no meeting occurred. 

1.3.2.2 The appropriate Vice Chancellor may 
determine that the Department Chairperson’s 
performance was satisfactory. In that event, the 
Dean’s original evaluation along with the 
appropriate Vice Chancellor’s determination of 
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1.4 The Dean’s evaluation, the Chair’s improvement plan, the 
written determination of improvement, or failure to improve, and 
any resignation shall be included as a single packet in the 
personnel file in accordance with Article 11, Personnel Files. 

2. The Department Chairperson may choose to contest the evaluation 
by initiating an appeal in writing, to the appropriate Associate Vice 
Chancellor within fifteen (15) workdays of receipt of the evaluation.  

2.1 The Department Chairperson’s written response shall set forth 
with specificity the basis of the appeal. The Department 
Chairperson may meet with the appropriate Associate Vice 
Chancellor to present the appeal 
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A. There shall be one (1) official District personnel file for each unit member, 
which shall be maintained in the Human Resources Department. The file 
shall consist of records of employment with the District, records of 
educational advancement and other work or experience pertaining to the 
status of the unit member's employment with the District, Department 
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4. If derogatory material or complaints, except student complaints, are 
received which may result in placement in a Department 
Chairperson's personnel file, the following procedure shall be utilized: 

4.1 If the material or complaint is deemed serious enough for 
further action (e.g., placement 
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6.6 Failure of the unit member to comply with the time limits at any 
step shall forfeit all rights to further processing. District’s failure 
to respond within time limits constitutes an automatic denial 
and automatically entitles the petitioner to proceed to the next 
step. Time is of the essence in all steps; time limits and steps 
may be waived by mutual agreement. 

7. Material excluded from review by the unit member and the Association 
includes ratings, reports and records obtained prior to the employment 
of the unit member and any other material related to application for 
other positions in the District. Where inconsistent with the law, this 
subsection shall not apply. 

8. Upon request by a unit member, copies of any material which he/she 
is entitled to review shall be made for her/him. The first copy of 
material used by the District in any disciplinary, dismissal, or grievance 
proceeding will be provided at no cost.  Any other copies  will  be at 
cost. 

9. The District shall inform each unit member requesting to see her/his 
file of the existence of those records maintained separately. Where a 
unit member specifically requests to review those official records, the 
District shall provide for such review. 

25 
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A. The District shall comply with all health and safety regulations of the California 
Occupational Safety and Health Act of 1991 as applied to California community 
colleges. Unit members will actively participate in these compliance efforts, 
including reporting any work environmental issues to their supervisor and to other 
appropriate offices. 

B. The District shall make reasonable efforts to provide adequate clerical support to 
unit members. Where clerical support assistance is not available or timely, 
Department Chairpersons may contact their appropriate Dean, who shall assess 
the situation and make reasonable efforts to accommodate as warranted by the 
situation. 

C. To the extent practicable, the District shall inform DCC and affected Department 
Chairpersons in writing prior to implementation of plans affecting the level of 
classified support received by unit members. DCC may request consultations 
within ten (10) workdays after notification.  

26 
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5. Within ten (10) workdays of receipt of the Dean’s decision to either deny the 
leave or to grant the leave with the condition that the unit member may not return 
to her/his duties upon return from the leave, the unit member may appeal to the 
appropriate Vice Chancellor. The Vice Chancellor must respond within ten (10) 
workdays of receipt of the unit member’s appeal. Within ten (10) workdays of 
receipt of the Vice Chancellor’s response, the unit member may appeal to the 
Chancellor. The Chancellor must respond within ten (10) workdays of receipt 
of the unit member’s appeal. The Chancellor’s decision shall be final. 
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with a small envelope and a large envelope, shall be sent to all faculty 
members of the department who are eligible to vote by October 15. Each 
eligible voter shall cast one (1) vote (or one-half (½) vote) for her/his choice 
for Department Chairperson, and 

2.1 Place the completed form in the small envelope, and seal; 

2.2 
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shall meet with the individual, who may be accompanied by a DCC 
representative, to explain the cause. During this one-year term, a routine 
evaluation shall be conducted in accordance with Article 10. 

2.1 If the evaluation is satisfactory, the individual shall be appointed to the 
remaining years of the term. 

2.2 If the evaluation is “needs improvement,” Article 10.G will not be 
invoked. The appropriate Vice Chancellor may decide to continue the 
individual’s appointment as Chair. If the appropriate Vice Chancellor 
decides not to continue the individual’s appointment, the Department 
Chairperson shall resign and an election to fill the remainder of the 
term shall be held. The appropriate Vice Chancellor and the Dean 
shall meet with the individual, who may be accompanied by a DCC 
representative, to explain the basis for the decision. 

2.3 If the evaluation is unsatisfactory, Article 10.H will not be invoked. 
The Department Chairperson sha
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temporarily to cover that position without her/his written consent. 

J. Resignation 

1. The resignation of a Department Chairperson from her/his Department 
Chairperson's position shall be in writing and submitted to the Dean with a 
copy to the Vice Chancellor and Associate Vice Chancellor as applicable. 

2. Where the Department Chairperson is also resigning from the District, such 
resignation shall be in writing and in accordance with contract provisions in 
the District/AFT Contract. 

K. Probationary Faculty 

1. A probationary faculty member may not be appointed to a term of office as a 
Department Chairperson that would exceed the period of her/his faculty 
contract. A second and/or third year appointment would not require a new 
vote/consensus procedure. 

L. Cross-curricular Selection Procedure/Eligibility 

1. The Cross-curricular Departments are: 

African-American Studies 
Asian Studies 
Asian-American Studies 
Interdisciplinary Studies 
Latin American and Latino(a) Studies 
Lesbian, Gay, Bisexual and Transgender Studies 
Philippine Studies 
Women's Studies 

2. Eligibility to Serve and Voting Rights - Any current faculty member who was 
eligible and scheduled to teach a course listed by a cross-curricular 
program/disciplines in any of the last four (4) semesters is eligible to vote in 
that department's voting (14.D and 14.E). Full-time faculty who meet this 
criterion are eligible to serve as Department Chairpersons of cross-curricular 
departments. Department Chairpersons of cross-curricular departments shall 
submit a list each semester of the faculty who are teaching in their 
departments.  

2.1 In special circumstances, DCC and District may agree to include part-
time faculty as eligible to serve as Department Chairpersons. One such 
circumstance may vu o ce R
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vote and/or to serve as Department Chair. The special circumstances
shall include a certification by the incumbent Department Chairperson 
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WEEKLY SUPERVISORY 
REASSIGNED UNITS 

WEEKLY SUPERVISORY 
WORK HOURS 

WEEKLY TEACHING/ 
FACULTY UNITS 

1 3  7    12  
2 4  9.33    11  
3 5  11.66    10  
4 6  14  9  

7  16.33  8  
6 8  18.66  7  
7 9  21  6  
8     10  23.33  5  
9     11  25.66  4

    12  28  3  
11     13  30.33  2  
12     13.5  31.46  1.5  
13     14  32.66  1  
14     15  35  0  

16 C. Maximum Release Time 
17 
18 
19 

All unit members must perform regular faculty service in their area equivalent to at 
least one workload unit per year as part of their regular load. 

21 
22 

D. Assignments/Class Size 

23 
24 

26 
27 

Unit members who teach shall determine the courses, hours, and days that they will 
teach subject to the approval of their immediate dean. Courses taught shall be 
governed by the provisions of the District/AFT Contract relating to load, class size, 
and teaching units. 

28 
29 

Unit members in non-instructional areas (for example, counseling, librarian services, 
student health services, education technology, etc.) shall determine their schedules 
subject to their Dean’s approval, per the provis
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For attendance at professional meetings related to the Duties and Responsibilities 
described in Article 8 and Appendix G, Department Chairpersons shall also be 
eligible to apply for administratively assigned travel funds. 

F. Substitute Teaching 

It is not the responsibility of Department Chairpersons to teach the classes of 
instructors who are absent. However, where consistent with the policy on class 
substitutions, and where no qualified instructor can be located, the Department 
Chairperson may substitute in the instructor's classes. Monetary compensation for 
such substitution shall be the same as that received by instructors normally 
substituting for such classes. 

G. Retirement 

Department Chairpersons in District regular or contract status shall retain the same 
retirement benefits as regular and contract academic employees consistent with their 
status as determined by the State Teachers' Retirement System or the San Francisco 
City and County Employees' Retirement System, and relevant Education Code 
provisions. 

42 
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reassigned units are assigned to department faculty, Department Chairpersons 
shall ensure that the details of such assignments are submitted in a timely manner 
to the Office of Instruction. 

In evaluating requests for additional reassigned units, the Vice Chancellor shall 
consider, but not be limited to, the following complexity factors: 

1. Academic Program and Student Support. Departments that have distinct  
programs that require focused coordination and/or student advising; 
departments that screen student applications. 

2. Unusual Levels of Supervision. Departments that have significant 
programs at multiple campus/center locations; departments that have a 
large number of classified support staff; departments where typical 
Department Chairperson activities (e.g. schedule development) are 
significantly complex. 

3. Coordination with External Entities. Departments that have external special 
accreditation; departments with a high number of clinical placements; 
departments with a high number of internships/externships. 

4. Physical Environment and Facilities. Departments that require the 
supervision and maintenance of extensive equipment and discipline-
specific facilities. 

5. Other. Departments with other complexities not specified above. 

45 
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A. Full-time Department Chairpersons will receive fringe benefits in accordance with 
the provisions of the current District/AFT Contract. 

B. Temporary (part-time) Department Chairpersons who are in the unit will receive 
fringe benefits in accordance with the provisions of the current District/AFT 
Contract. 

46 
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4. Time limits and procedural steps may be waived by mutual agreement 

D. Other Provisions 

1. Nothing contained herein shall deny to any unit member her/his legal rights 
under state or federal constitutions and laws. 

2. A unit member may be represented and accompanied by a designee of 
her/his choosing at any step in this procedure. 

When there are class-action/group grievances, one (1) unit member shall 
represent, at all steps and levels, the entire group, excepting those 
specifically not desiring to be included. 

2.1 In all grievance proceedings, except the final step of this procedure, 
including class-action/group grievances, both the Association and 
the District shall be limited to a total of three (3) representatives each, 
unless mutually agreed otherwise. 

3. Any grievance or alleged grie
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1 A. Dismissal and/or suspension of a unit member simultaneously from both 
2 Department Chairperson and faculty service shall be in accordance with Education 
3 Code requirements. 

4 B. Except for simultaneous dismissal and/or suspension from both Department 
5 Chairperson and faculty service, any other disciplinary action against a unit 
6 member shall take place only for just and sufficient cause. Disciplinary action is 
7 defined as formal letters of warning, suspensions, or removal from service as 
8 Department Chair. 
9 

10 1. The provisions of the AFT Agreement shall apply within respect to 
11 placement of documents in the chair’s personnel file. 
12 
13 2. Prior to suspension or removal for disciplinary reasons, a Department 
14 Chairperson shall receive notice of the reason(s) for suspension or removal 
15 and an opportunity to respond to the appropriate Vice Chancellor before 
16 he/she decides the matter. If the appropriate Vice Chancellor decides to 
17 suspend or remove the Chairperson from service, appeal may be taken to 
18 the Chancellor within 15 (fifteen) workdays of receipt of the decision. The 
19 Chancellor’s decision shall be final. 
20 
21 C. The provisions of this Article do not apply to decisions made pursuant to Article 10. 

51 
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A. This agreement between the San Francisco Community College District and the 
Department Chairperson Council shall be, and remain, in full force and effect for 
the period January 1, 2019, through December 31, 2021 unless otherwise 
indicated herein. 

52 
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Administration of Justice/Fire Science 

African American Studies 

Aircraft Maintenance Technology 

Architecture 

Art 

Asian Studies 

Asian American Studies 

Astronomy 

Automotive, Motorcycle, Construction &         
Building Maintenance 

Behavioral Sciences 

Biological Sciences 

Broadcast Electronic Media Arts 

Business 

Chemistry 

Child Development and Family Studies 

Cinema 

Communication Studies 

Computer Networking & Information 

Technology 

Computer Science 

Counseling, Continuing Student 

Counseling, New Student 

Culinary Arts and Hospitality Studies 

Dental Assisting 

Disabled Students Programs 
and Services 

Earth Sciences 

Educational Technology 

Engineering and Technology 

English 

English as a Second Language 

Environmental Horticulture and Floristry 

Extended Opportunity Programs and 
Services 

Fashion 

Health Care Technology 

Health Education 

Interdisciplinary Studies 

Journalism 

Labor and Community Studies 

Latin American and Latino/a Studies 

Learning Assistance 

Lesbian, Gay, Bisexual and 
Transgender Studies 

Library and Learning Resources 

Library Information Technology 

Mathematics 

Multicultural Student Retention 

Music 

Nursing, Licensed Vocational 

Nursing, Registered 

Older Adults 

Philippine Studies 

Photography 

Physical Education and Dance 

Physics 

Radiologic Sciences 

Social Sciences 

Student Health Services 

Theatre Arts 

Transitional Studies 

Visual Media Design 

Women's and Gender Studies 

World Languages and Cultures 
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Name  of  Department  Chairperson:  

Department: Date:  

Name  and  Title  of  Administrative  Evaluator:  

Instructions to Evaluator
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�1�R�W���$�S�S�O�L�F����

�1�R�W �2�E�V�H�U�Y�� 

�8�Q�V�D�W�L�V��

�I�D�F�W�R�U�\��

���,�P�S�U�R�Y�� 

�1�H�H�G�H�G 

�6�D�W�L�V��

�I�D�F�W�R�U�\��

o. Facilitates faculty/staff involvement in 
department activities (meetings, office hours, 
committee work, etc.) 

1 2 3 4 

  Comments: 

p. Facilitates staff development and professional 
opportunities for faculty 1 2 3 4 

Comments: 

q. Serves as a liaison between faculty and 
administration 1 2 3 4 

Comments: 

�*���� �&�2�0�0�8�1�,�&�$�7�,�2�1���$�1�'���3�8�%�/�,�&���5�(�/�$�7�,�2�1�6 
�1�R�W���$�S�S�O�L�F����

�1�R�W �2�E�V�H�U�Y�� 

�8�Q�V�D�W�L�V��

�I�D�F�W�R�U�\��

���,�P�S�U�R�Y�� 

�1�H�H�G�H�G 

�6�D�W�L�V��

�I�D�F�W�R�U�\��

 r.  Oversees relations between department and 
relevant external groups/organizations 1 2 3 4 

Comments: 

xiii 
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Clearly print the name of the individual from the attached eligibility 
list for whom you wish to vote. 

List only one person or this ballot will be invalidated. 

�1�$�0�( 

ART. 14.E 

xvii 





��

��

�� ��

�� � � � � � � � � � � � � � �
��



 
� � � � � � � � � � � � � � � ���������������

 
 

 

 
 

        
 

    
 

        

  
 
 

 
 
 
 
 
       
       

 

        
 

   
 

        

   
 
 
 
 
 
       

 

 

 

 
 

 

  

 

 

 

 

  

 

 

 

 

  

 

 

 

�6�7�$�7�(�0�(�1�7���2�)���*�5�,�(�9�$�1�&�(��
�$�S�S�H�Q�G�L�[���(��

�3�D�J�H���� 

7. STEP THREE:  CHANCELLOR LEVEL – RESPONSE 
TO ALLEGED GRIEVANCE (19.E.3): 

DATE OF RECEIPT: 

DATE OF CONFERENCE:  

DATE OF RESPONSE: 

CHANCELLOR'S SIGNATURE 

[Attach pages (specify number) if necessary for full evaluation.] 

8. STEP FOUR: BOARD OF TRUSTEES LEVEL - DATE OF RECEIPT:   
RESPONSE TO ALLEGED GRIEVANCE (19.E.4): 

DATE OF CONFERENCE:     

DATE OF RESPONSE:  

     BOARD REPRESENTATIVE'S SIGNATURE 

[Attach pages (specify number) if necessary for full evaluation.] 

Attach all responᴀ
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1 �3�X�U�S�R�V�H�����6�F�R�S�H���D�Q�G���$�X�W�K�R�U�L�W�\ �R�I���W�K�H���'�H�S�D�U�W�P�H�Q�W���&�K�D�L�U�S�H�U�V�R�Q��
2 
3 Under the direction of a Dean and in the area of responsibility, a Department Chairperson 
4 (“Chairperson”) has the dual purpose to: 
5 
6 1) Implement academic policies and procedures at the department level that flow from 
7 CCSF’s mission; and 
8 2) Provide academic leadership to faculty in meeting the needs of students. 
9 

10 As a front-line supervisor, a Chairperson is both a representative of the administration 
11 and a department spokesperson. In representing CCSF administration to faculty, the 
12 Chairperson articulates the needs, concerns, and goals of the District and implements 
13 administrative policies and procedures at the department level in support of officially 
14 adopted College Plans and Board Goals. In representing a department to administration, 
15 the Chairperson articulates the needs, concerns and goals of the department in order to 
16 inform administrative decision-making. Chairpersons have supervisory authority within 
17 the College’s organizational structure related to one or more disciplines and the specific 
18 exercise of such authority is subject to approval by the Dean. 
19 
20 The Chairperson’s role includes the following: 
21 
22 �x Coordinate  the duties, responsibilities and evaluation of faculty.  
23 
24 �x Hire, orient, schedule, supervise and evaluate emergency faculty hires, 
25 substitute faculty, classified employees assigned within the department, student 
26 workers, individuals under contract, and volunteers. 
27 27 27 1 Ő
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1 with her/his Dean, with respect 
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1 �'�X�W�L�H�V���	���5�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V
2 
3 Academic Responsibilities/Curriculum & Instruction 
4 
5 1. Promote student learning, student support, and program development.  
6 2. Develop program offerings and class schedules based on student and 
7 community needs, subject to final approval of the Dean.  
8 3. Develop and recommend faculty assignments and work schedules and supervise 
9 faculty performing instructionally-related activities affecting the department.  

10 4. Remain current in ideas, research, technology, and practices pertaining to areas 
11 of responsibility. 
12 5. Assist the Dean and coordinate with faculty and other District personnel in the 
13 development and regular review of credit and noncredit programs and courses, 
14 articulation agreements, and documents required for approval by the State 
15 Chancellor’s office and other external agencies. 
16 6. Coordinate the efforts of discipline faculty in the establishment and assessment 
17 of student learning outcomes and the use of outcomes assessment results for 
18 course and program improvement. 
19 7. Monitor enrollment patterns and other critical data to identify class schedule 
20 opportunities, issues, program development and needed changes and 
21 recommend actions accordingly. 
22 8. Facilitate and oversee the resolution, where possible, of student complaints.  
23 9. Plan and conduct regular meetings with academic discipline faculty; promote a 
24 team effort; communicate relevant College deadlines, policies, procedures, 
25 applicable regulations of outside agencies, and other matters of interest or 
26 compliance to department chairs, faculty, classified staff and students.  
27 10. Coordinate the review and update of course outlines, program curriculum, printed 
28 schedules, and College Catalog information as needed. 
29 11. Plan and implement all activities required for departmental program accreditation 
30 where applicable. 
31 
32 Planning & Development 
33 
34 12. Coordinate academic discipline faculty including faculty coordinators in planning 
35 and development efforts of program review, outcomes assessment and 
36 institutional and program accreditation.  
37 13. Maintain departmental informational and outreach materials (online and in print). 
38 14. Work with Deans in finding and reviewing grant and other resources to foster 
39 opportunities, programs and needed changes that enhance student success. 
40 15. Review proposed grants when the department’s subject or discipline is involved 
41 and/or where the name of the Department Chairperson and/or the name(s) of the 
42 department faculty are used in the grant proposal, and evaluate the proposed 
43 grant in relation to the needs of the department including impact of using existing 
44 courses and/or faculty and staff, and the impact of creating new curriculum. 

xxiv 
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1 
2 

Financial and Physical Resources 

3 
4 

6 
7 
8 
9 

11 
12 
13 

16. In compliance with District and, where applicable, grant guidelines, advise, 
recommend budget allocations and monitor budgets for assigned areas 
(including but not limited to time sheet and other payroll document preparation, 
purchase orders, and requests for maintenance of facilities).  

17. Oversee the day-to-day operations of classrooms, labs, shops, faculty offices, 
and other assigned areas. 

18. Ensure the proper use, inventory, repair, and maintenance of department 
equipment and supplies.  

19. Make recommendations to the Dean when changes are needed in physical 
facilities and assist in the planning and design for these changes. 

14 Liaison/ Relationships with Community 

16 
17 
18 
19 

21 
22 

20. Aligned with District mission and goals, participate in community activities 
(including area schools, businesses, and community-based organizations) and 
professional organizations that foster student diversity, promoting and benefiting 
the academic area’s education programs. 

21. In coordination with the Dean, serve as a liaison between the academic area(s) 
and other components of the College and the general public. 

23 Training and Development 

24 

26 
27 
28 

22. Facilitate faculty and classified staff training and professional development that 
promote teaching excellence and high standards in specified skills.  

23. Work to strengthen collaboration between instruction and student services to 
promote student success. 

29 Personnel 

31 
32 
33 
34 

36 
37 
38 
39 

24.  In accord with District policies, contracts, and procedures, supervise and 
coordinate the evaluation of assigned faculty. 

25. Hire, orient, schedule, supervise and evaluate classified employees assigned 
within the department; and for classified assignments shared with other 
supervisors, hire, orient, schedule, supervise and evaluate regarding their 
portions of the classified assignment.  

26. Review and submit documents/forms necessary to effectuate assignments and 
pay of personnel under her/his supervision, e.g., assignment forms, time sheets 
and leave of absence forms.  

27.  In consultation and coordination with the Dean and in accord with District 
41 
42 
43 

policies, contracts, and procedures, assist in the orientation of new faculty, 
supervise the professional conduct of faculty, and cooperate with District 
management, Employee Relations and Human Resources in resolving employee 

xxv 
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1 disciplinary matters (such as student complaints and grievances, timely grade 
2 submission, and absence reporting). 
3 28. Initiate and facilitate the routine faculty hiring processes in compliance with 
4 College policy and contracts. Initiate and take responsibility for emergency 
5 faculty hiring in compliance with College policy and contracts.     
6 29.  Provide input to the Dean on extended leave applications. 
7 30. Read and implement, as applicable, collective bargaining agreements affecting 
8 academic employees within their area(s) of responsibility. 
9  

10 General Responsibilities   

11 31. Promote a work culture aligned with the College's mission to promote the delivery 
12 of customer service, innovation, and quality services to students, employees, and 
13 the community. 
14 32.  Serve on District committees as assigned including participating collegially on 
15 CCSF Participatory Governance committees. 
16 33.  At the request of the Dean, attend Board of Trustees' meetings. 
17 34.  Serve as the point-of-contact and resource for students and faculty in the day-to-
18 day operations of the assigned area (e.g., general information and assignment of 
19 substitutes). 
20 35. Absent good cause, attend graduation in regalia (to be provided by the District as 
21 necessary). 
22  
23 Eligibility  
24  
25 Eligibility to serve as Department Chairperson shall be limited to Full-time faculty 
26 members of the department who are tenured or tenure-tracked and who have 
27 taught/worked the majority of their load during the current and immediately preceding 
28 semesters in the involved department.  
29  
30 Part-time faculty shall be eligible to serve in special circumstances with prior mutual 
31 agreement between DCC and District.  
32  
33 Eligibility to serve as Department Chairperson for a cross-curricular department shall be 
34 limited to a faculty member who was eligible and scheduled to teach a course listed by 
35 a cross-curricular department in any of the last four (4) semesters. ��
36  
37 Appointment 
38  
39 Department Chairs are elected through a process outlined in the Collective Bargaining 
40 Agreement between the District and the Department Chairperson Council (“DCC”) 
41 All appointments are conditional until approved by the Vice Chancellor of Academic 
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VIA U.S. MAIL 

[Date] 

[Insert Name] 
[Insert Address] 

Dear [Insert Name]: 

Congratulations on being elected as Chairperson of the [Insert Department] 
Department. As you begin your term of office you should be aware of the fact that, 
while you are serving as Chair, you are a “supervisor” (bottom line management) and 
are now a member of a different collective bargaining agency:  The Department 
Chairperson Council (DCC). During the time you are Chair, you cannot vote or 
otherwise serve in the American Federation of Teachers, Local 2121 (AFT). 

However, since Chairs come and go from the faculty rank, you may wish to continue 
your membership in the AFT (that is, continue to pay dues), especially if you wish to 
maintain your credit union and/or any insurance that you may have through the ot]nd |y: !
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