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the number of San Franciscans that report speaking English “less than very well”, both of which 

point towards declines in prospective ESL students. 
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Enrollment in all three categories is calculated in full-time equivalent students (FTES). For most 
credit classes, enrollment is calculated using a census
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¶ Reductions in department chair reassigned time or additional compensation* 
¶ Changes in the department chair structure that result in a net reduction of reassigned time 

and/or additional compensation
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A contributing factor to the College’s structural deficit has been faculty salary expenses, in 

particular a class schedule that is not matched with student demand. Therefore, careful planning 
is required to restructure this schedule in a way that supports the enrollment that will support the 
planned total computational revenue in 2024-25. The College’s Enrollment Management 

Committee will be provided data on programmatic enrollment, certificate and degree 
completions, as well as programmatic costs, and be asked to recommend priorities for 
programmatic funding as a part of the annual budgeting process for the 2021-22 academic year. 
These recommendations must be completed by the end of January 2021 to meet schedule 
production timelines and the requirement to issue any possible notices of non-reemployment of 
full -time faculty by March 15, 2021.
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